MOZAMBIE

Cavendish
Task ref# 11037
Date 19-07-2025
Type of task FOH Manager Daily planner
Completed by Nel, Philip
Start time Saturday 21 June, 2025 11:27:16 End time Friday 18 July, 2025 11:43:44
Time taken 38896 mins
Collector General Managers
Score 19/20 (95%)
Assessment performance
M Passed 19 95,0%
M Failed 1 50%
Total: 20 100,0%
Types of issues detected
c
o
:‘3 Others 1
(1]
n
0 0,2 0,4 0,6 0,8 1

Assessment performance this year

88,44

2025-May

90,78

2025-June

92,75

2025-July




Responses to inspection points

Bays and Duties

Statement

Apron contents checked: 3 pens,
notebook, 2 dish cloths, wine opener,
lighter, black marker pen, cash float
R200

Attire checked
Parties or functions today

Out of stock - suggestion what to offer
instead

Incentive details and prizes
Rewards and recognition

Issues encountered

Today's specials

Scoring

Front of House checklist

Statement

Clean all skirtings and window sills
Turn on music

Check toilets, checklist filled in

Scoring

Comment

No float most waiters

Yes

Noo bookings day shift

Ribs, steaks to be offered.

Waiter incentives on random spot test

Top waiter

Broken tiles, grill damaged, fridges in kitchen
TLC, broken tiles kitchen, hygiene- greese off
sachets,

Saturday special, waiters dont know

Comment

Weight

1/2

Weight

3/3

Result

Result



Table setting checklist

Statement Comment Weight Result
Set tables corner to corner in a straight 1
line
Tables must not wobble 1
Chairs to be 30cm from table 1
Chairs to be straight in reference to 1

other chairs from other tables

Remove broken chairs 1

Booth seats to be cleaned and checked 1
for damages

Peri-Peri blended and bottles to be 1
refilled
Sufficient quantities prepared peanuts 1
cones
Salt, pepper and Peri-Peri to be aligned 1

with the tables in front

TV's to be hung, cleaned and switched 1
on
Menus to be cleaned and look 1

presentable

Water the gardens 1

Scoring 12/12

Office checklist

Statement Comment Weight Result
Paperwork/invoices up to date 1 _
Stock counts done 1 ]
Variance report checked 1 _

Scoring 3/3



Signature(s)

Store Manager Signed: 21/06/2025 13:32:00
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